
   Organization culture 
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Actioned on:
22 days over 8 weeks

Creative learnings academy

C - This content is subject to copyright



Creative learnings academy

Do you want to be know for 
being an organization with the 
best culture? 
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Do you diagnose (with present leaders, 
employees, alumni & market) & put focused effort 
to improve your organization’s culture on a 
structured culture framework?

Do you have a journey for co-creating the best 
organization culture with your leaders & dream 
team? 

We partner to solve the puzzle & do your 
‘Organization culture transformation’ with a 
creative twist in 22 days over 8 weeks!
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Organization culture is one of the most critical 
levers, enabling people to join & stay in an 
organization.  

We partner & work together with you to 
diagnose, your organizations real undiscovered 
culture/behaviours & build innovative solutions 
to craft a new organization culture.

This journey is designed with creative tools like 
employee drawing/poster, genie wall, wiki wall 
etc.
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Overall approach

Discover your current organization culture based 
on this framework by engaging 

1. Employees on theme-based posters 

      discovery

2.    C-suites through Interviews 

3.    Employee through surveys 

4.    External market with perception analysis

5.   Alumni with connect sessions 

Define & co-create the 

6. NEW culture solution roadmap at the 
organization culture workshops with c-suite 
& ideation team 

Creative learnings academy
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Organization Culture Pies
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Organization culture framework
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Organization culture 
transformation final output
 

We co-create version 1 of

1.   Current organization culture
     (strengths vs opportunities)

2.  Ideal-new organization culture
     (opportunities to be moved as 
     strengths)

3. Focused Ideas to build a new 
organization culture

4.  Journey & action plan towards the 
     New organization culture
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Organisation culture 
transformation final output
 

We Cocreate Version 1 of

1. Current Organization Culture 
(Strengths vs Opportunities)

2.  Ideal-New Organization  
    Culture (Opportunities to 
    be moved as Strengths)

3. Focused Ideas to build a 
    new Organization Culture

4.  Journey & Action plan
    towards the New  
    Organization culture



Organization culture transformation sample output 
snapshots

Illustrative
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Do write to our genie :

contact@creativelearningsacademy.com

www.creativelearningsacademy.com

mailto:contact@creativelearningsacademy.com
http://www.creativelearningsacademy.com/


Think organization growth, culture & 
talent happiness creatively  

Making organizations next generation ready

Creative learnings academy
Let's co-create magic !  
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Let's co-create your 

“Organization culture transformation” 

in just 22 days over 8 weeks!
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