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Do you want your people to understanding the
organization structure, power relationship, and
personalities involved to exercise this knowledge in

practical & productive ways for organization’s growth
?

Do you have a journey for your managers/ leaders to
be more organization sharp, build & grow their
networks?

We partner to solve the puzzle with a creative twist
with a 1/2-day workshop on ‘Networking while being
organization/ market sharp’ for your leaders!
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6 b vi) Networking while being organization/ mark
sharp

Networking helps people understand networks, power
of networks, ways to build & sustain networks.

Organization sharp helps people to understanding the
organization structure, power relationship, and
personalities involved to exercise this knowledge in
practical & productive ways for organization’s growth.

Strategic

Personal -

Operational

Clay donut network flag Organization sharp craft
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6 b vi) Networking while being organization/ marke
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“Networking while being organization/ market sharp” is a /2 day
workshop to upskill managers/ leaders, as they :

Understand

1. What is networking, 3 types of network, networking behaviors,
value of networks

2. Explore, discuss what is being organization sharp & strategy to
become organization sharp

Diagnose your

3. Network & craft your strategy to improve your networking
skills with ‘clay donut network flag’ & be organization sharp to
manage up well with ‘persona craft’

This workshop uses design thinking techniques, creative tool like
craft, clay donut & more.
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6 b vi) Networking while being organization/
market sharp work samples

Network vs Networking Diagnose your network & discuss your gaps

Lets craft a Clay Donut Network Flags

Organization sharp

Design thinking

Affinity clustering

Affinity Clustering is a graphic technique for
sorting items according to similarity.

Participants respond & share inputs
individually

One by one the group combines each
document sticky notes into overall
diagram as they have internal meaning
and relationship with one another
These similar ideas grouping form
clusters B
The group collaborate to form & then B | | | u Stratlve
name the clusters
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Do write to our Genie :

contact@creativelearningsacademy.com
www.creativelearningsacademy.com


mailto:contact@creativelearningsacademy.com
http://www.creativelearningsacademy.com/
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Think organization growth, culture &
talent happiness creatively

Making organizations next generation ready

Creative learnings academy
Let's co-create magic !
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