
Learning & development 
strategy

Action time:
22 days over 8 weeks  
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Do you want your organization to 
be ready for the future?
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Do you have a holistic, unique 
learning & development 
strategy for your entire 
organization?
[Eg: Vision, learning need, 
capability framework, budget, 
approach (mode, design, 
facilitation, ecosystem, 
feedback, evaluation, 
certificate) branding, 
Innovative experience, 
analytics, Impact & 
governance etc]

We partner to solve the 
puzzle with your leadership 
team & co-create a solution 
together with a creative twist, 
in just 22 days over 8 weeks!

Let's co-create your “Learning 
& Development strategy” 
together!
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To build a forward compatible 
Learning strategy, our USP is 
that we do it innovatively, with 
a twist, based on design 
thinking, theatre tool, 
accelerated facilitation style. 

With a creatively confident 
style as 

•Step 1 we discover through 
exploration interviews with c- 
suites/heads, diagnostic 
research of what exists in 
your organization vs 
competition 

•Step 2 we launch an 
immersive workshop with 
your team, to co-create your 
learning strategy together 
with best in last research for 
picking the best style

The key creative tools that we 
use in this journey are picture 
decode, Scavenger hunt, Legos, 
Puzzle, Mix & Match, Visualize 
a vote.
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Offering 5 a)- L&D strategy approach

1. Interviews
•C suite
•BU Head

2. Research
•Internal research 
for capability & 
culture
•External 
research for 
capabilities & 
culture

3. Ideation workshop on
•Learning need analysis
•Capability gaps

with BU Heads 

4. Survey  
Learning need 
analysis, bottoms up 
with persona tagged 
employees 

5. Cocreation 
workshop on
Capability framework 
for 3 key personas 

6. Final cocreation 
workshop
for cocreating 
complete L&D 
strategy output

With c-suite/ core 
project team 

To understand 
high level vision 
& more about 
current Learning 
& development



5 a) Learning & development strategy final 
output
Cocreated Version I of

1. Learning Vision

2. Learning Need Analysis 

(Insights from research, top-down workshop, bottoms up surveys)

3. Capability framework for 3 key roles

4. Learning Budget

5. Learning Approach

•  Mode (Class room, digital, virtual, Social/Collaborative etc)

•  Design/development

•  Facilitation

•  Ecosystem partners

•  Feedback & evolution

•  Evaluation /Assessments

•  Certificate

6. Learning Experience Innovation –First movers 

7. Learning Branding promotion & Culture

8. Learning Analytics

9. Learning Impact/ROI

10. Learning operating model/ Governance- Organization structure 
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Offering 5 a) - Learning & development strategy 
literature snapshot

Value 
Star
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Creative learnings academy

Do write to our Genie :

contact@creativelearningsacademy.com

www.creativelearningsacademy.com

mailto:contact@creativelearningsacademy.com
http://www.creativelearningsacademy.com/


Think organization growth, culture & 
talent happiness creatively  

Making organizations next generation ready

Creative learnings academy
Let's co-create magic !  
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C - This content is subject to copyright
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Let's co-create your 

“Learning & development 
strategy” 

together!
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