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Creative learnings academy

Learning community of 
practise 

& 
Culture of learning



Creative learnings academy

Do you want to “Capitalize & 
benefit from the learnings within 
your organization and across 
industry” ?
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Creative learnings academy

How do you ensure your tacit & experience-based 
knowledge is not lost within your Organization ?

Do you have a learning community of practice built 
through internal & external experts ?

Do you have a culture of learning with focused effort 
to evolve with reward & recognition etc. ?

We partner to solve the puzzle with your leadership 
team, with a big bang in just 6 days over 3 weeks !

Let's Cocreate your “Learning community of practise & 
culture of learning “ together with a creative twist !

C - This content is subject to copyrightC - This content is subject to copyright



Our approach

Discover with

•C-suite interviews on the current 
state capability challenges, 
community of practise, learning 
needs, culture of learning 

Define & Cocreate through

•A co-creation workshop with the 
leadership, starting with sharing 
the literature, our experience on 
the subject and then cocreating a 
7 component Community of 
practice  & Culture of learning 
solution

Our approach include using  
creative tools like unpuzzle the 
sequence, picture decode, how 
might we, visualize a vote, wall 
design-based journey. 

We use design thinking, 
accelerated learning & theater 
style learning.

5 b) Learning community of practise & culture of 
learning



Final output

C - This content is subject to copyright

Cocreated Version 1 of 

Our strategy & journey map covers

1. Steps to build a community of 
practice, capability team, who will 
we engage, what will we do, how 
will we do it etc

2. The role of the community of 
practices, capability team

3. Ways to develop the
community of practice, capability 
team

4. What is in it for me – for the 
community of practice team

5. Reward & recognition strategy for 
the community of practice

6. Organization metrics, approach 
(new ways of learning-min no of 
days investment in learning etc) to 
build a culture of learning 

7. Potential output showcase of this 
effort – Time & effort 
invested by the team vs the 
potential Impact 

8. Next steps & owners 



What will we do & How will we do it?

5 b) Learning community of practise & culture of 
learning
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Learning community of practise is a group passionate about 
learning, growing together with everyone’s experience, 
exposure, education. 

This group has members who chair the community, at an 
overall strategic level & then the cohorts also known as the 
capability team, are experts on specific capabilities. 

This group actively represent the organization across 
industry, with expert talks & learn from the competition.
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Illustrative
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5 b) Learning community of practise & culture 
of learning work snapshots

Design like an Architect

Prototype like an engineer

Champaign like a 
marketer

Measure like a 
scientist

Learn like a gamer

Solve like a hacker

Join us to…
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5 b) Learning community of practise & culture 
of learning work snapshots

Illustrative
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5 b) Learning community of practise & culture 
of learning work snapshots
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Do write to our Genie :

contact@creativelearningsacademy.com

www.creativelearningsacademy.com

mailto:contact@creativelearningsacademy.com
http://www.creativelearningsacademy.com/


Think organization growth, culture & 
talent happiness creatively  

Making organizations next generation ready

Creative learnings academy
Let's co-create magic !  

Creative learnings academy
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Let's Cocreate your 

“Learning community of practise 
& 

 culture of learning “

together in just 
6 days over 3 weeks!

Creative learnings academy
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