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Creative learnings academy

Do you have a solution to re-build a team & create a
high performing team? Is your solution working?

Do you have a workshop/journey for your managers/
leaders to build & lead high performing teams?

We partner to solve the puzzle with a creative twist,
with a 1-day workshop on ‘Leading High-Performance
teams’ for your leaders!
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Offering 6 b ii) Leading High-performance teams

Workshop Flow
Understand & unravel the

1) Attributes of high performing vs non high
performing team

2) Leading high performance team model by
Dexter sibbet

3) Ways to get on track with phases of high

performing teams

Create your own solution

4) To re-build & create a high performing team

This workshop uses design thinking techniques, creative tool
like circle time, story telling, affinity clustering, unravel the
high-performance model treasure, fix the puzzle & more.
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Creative learnings academy

Do write to our Genie :

contact@creativelearningsacademy.com
www.creativelearningsacademy.com


mailto:contact@creativelearningsacademy.com
http://www.creativelearningsacademy.com/

Creative learnings academy

Think organization growth, culture &
talent happiness creatively

Making organizations next generation ready

Creative learnings academy
Let's co-create magic !
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