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Do you want your Leaders to stand out for their

* Leadership skills
* Innovative digital solutioning of business problems solving skills

* Ability to build a culture of social collaboration
* Customer value creation skills etc ?

Have you bifurcated your talent in a pyramid of Individual leaders,
Manager of others/Managers, Executive leaders ?

Do you offer face to face future leadership/ innovation skill/

customer value etc workshop which is creative (immersive,
theatre, tool based), collaborative yet impactful ?

We partner to solve the puzzle, with a creative twist with your
solution plan in just 3 days!

Let's launch your Leadership development solutions to build your
managers & leaders for tomorrow!

C - This content is subject to copyright



Creative learnings academy

We use immersive, design thinking, theater tools &
activity learning based workshops, sustained with
experience & exposure-based peer learning.
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Offering 6 b) - Build your managers & leaders for
tomorrow

Pre launch calibration with
sponsor/CHRO/CLO

Here we calibrate with the sponsor through interviews focused
on

*Understanding the current leadership pyramid & leadership
development offerings including workshops, 360-degree
feedback, experience, exposure (point of view, conferences),
education etc.

*Understanding the current Internal content curation, with
existing digital platforms

*Understanding relevant face to face workshops from our
offerings for Leadership pyramid-e.g. Individual leaders,
manager of others, manager of managers, executive leaders

*Closing it with calibration expectation of the pre, post
workshop action

Learning journey

» Launch 40 days of workshop (Curated for different talent
pyramid)

* Launch 5 days of optional 360 feedback journey

Post launch

* Building a sustained development, with peer learning solution
* Post launch: Action plan, feedback & final presentation
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Offering 6 b) - Build your managers & leaders for
tomorrow

Leadership development pyramid

Executive Leaders

Manager of Managers

Manager of others

Individual leaders
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Offering 6 b) - Build your managers & leaders for
tomorrow

Leadership development pyramid

You can pick the offerings relevant to your
Leaders/Managers

We cover 11 key themes in 40 days of Learning workshops on

Executive Leaders

/ Manager of Managers \
/ Manager of others \
/ Individual leaders \

. Innovation/Design thinking/Human centered design (3days)
Il. Leading high-performance teams (1day)
lIl. Influencing skills, motivation, moments that matter (1day)
IV. Emotional Intelligence (1day)
V. Crafting stakeholder value star for a project (1day)
VI. Networking while being organization & market sharp (1/2day)
VII. Trust, craft your personal brand (1/2 day)
VIIl. Engagement of teams with head & heart (1/2 day)
IX. Building a learning culture-Social and collaborative learning (1/2day)
X. Coaching for growth (1/2day)
1b. Digital solutions/Transformations for a complex problem (30days)

Explore each offering in detail on your website!
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Do write to our Genie :

contact@creativelearningsacademy.com
www.creativelearningsacademy.com


mailto:contact@creativelearningsacademy.com
http://www.creativelearningsacademy.com/
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Think organization growth, culture &
talent happiness creatively

Making organizations next generation ready

Creative learnings academy
Let's co-create magic !
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Offering 6 b) - Build your managers & leaders for
tomorrow

Let's launch
‘Leadership development strategy
solutions to build your managers &

leaders for tomorrow’

In just 3 days
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